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Today’s Discussion

1. The Business Case 
2. Company Examples 
3. Tools and Frameworks
4. Inspire you to Contribute



The Business Case

Why it matters for you Why it matters for business
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Inside the matrix: people and systems focus almost 
entirely on physical health. 
In 2020, less than 2 percent of physicians and nurses worldwide were trained in 
managing mental health problems.14 More than 90 percent of all healthcare expenditures 
are spent on treating physical disease or physical symptoms.15 Most countries don’t even 
attempt to systematically measure mental health, let alone social or spiritual health.

Outside the matrix: we realize that mental, social, and spiritual health 
are important in and of themselves. 
In a survey of 19,000 people across 19 countries,16 around 85 percent of respondents 
said their mental health is as important to them as their physical health, and their 
spiritual and social health were also listed by the majority as “extremely” or “very 
important.” People share this view across high-, middle-, and low-income countries.

Outside the matrix: we recognize the linkages 
among body, mind, and spirit. 
We recognize that a large and growing body of research is catching up to a few thousand 
years of philosophical and religious teachings. 

The secret to great health? Escaping the healthcare matrix, McKinsey Health Institute

https://www.mckinsey.com/mhi/our-insights/the-secret-to-great-health-escaping-the-healthcare-matrix


Health is mostly about function, not disease or death.
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Why is Google doing this? 



Tools and principles for faith 
& belief at work
-Fold Faith and Belief into Diversity, Equity, and Inclusion Efforts 
-Connect Faith Accommodation to Business Outcomes
-Define the Purpose 
-Follow a Defined Process
-Ensure Stakeholder Engagement
-Be Inclusive
-Have a Policy Regarding Faith and Belief
-Develop Religious Literacy



1) Connect faith and belief 
accommodation for all employees to 
business outcomes

2) Connect your faith identity to your 
ability to contribute fully as a 
professional



Application

Your Circle of Influence
• What can you do in your circle 

of influence – starting today – to 
foster an environment of 
accommodation and respect 
regarding faith and belief?

Your Organization
What can your organization do to 
foster an environment of 
accommodation and respect 
regarding faith and belief in the 
workplace? 



Q&A


